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This 1 day White Belt training is offered to provide an overview of Lean and Six Sigma. With this 
belt, you will be able to begin your journey toward the professional competencies of the Yellow 

Belt, Green Belt, Black Belt, and Master Black Belt. After obtaining this first level belt, you can 
become a qualified team member of a Green Belt or Black Belt project.
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White Belt covers the following topics:

White Belt is perfect for:
• Individuals considering embarking on a Lean Six Sigma 

strategy
• Departments or organizations that have been charged with 

implementation but do not have a good understanding of 
Lean and/or Six Sigma Managers concerned with the status 
quo and interested in investigating options for productivity 
improvement and performance enhancement

6sigma.us is an authorized provider for PMI and IACET. Certificates of 
the students will have the renowned units PDUs or CEUs (respectively).

• 8 PDUs will be awarded for successful completion of the one day White Belt training
• 0.4 CEUs will be awarded for successful completion of the two week Black Belt training 

and final exam or live project

Lean and Six Sigma Program Overviews
Project Definition and Selection Process
Six Sigma Deployment
Process Mapping

Our Six Sigma White Belt Agenda

• Building a Six Sigma Infrastructure
• Six Sigma Goals and Metrics
• Six Sigma Team
• Selecting and Tracking Six Sigma Projects
• The Keys to Six Sigma Business Improvement
• Six Sigma Principles of Leadership
• Effective Deployment of Six Sigma Teams
• Six Sigma Improvement Methodology (Define-Measure-Analyze-Improve-Control)
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The one day agenda includes an overview of Six Sigma, Six Sigma Project Definition, Six Sigma 
Deployment and project examples. We normally use this time also to answer most questions people 
have. The second day we will start using the first tools in the measure phase.
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